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Abstrak 

Internasionalisasi pendidikan tinggi telah menjadi fenomena global yang signifikan dalam dua 

dekade terakhir. Namun, konsep ini menimbulkan dualisme persepsi di kalangan akademisi dan 

pembuat kebijakan. Di satu sisi, internasionalisasi dipandang sebagai strategi peningkatan mutu 

pendidikan melalui pertukaran pengetahuan, kolaborasi penelitian internasional, dan pengembangan 

kompetensi global mahasiswa. Di sisi lain, fenomena ini dikritik sebagai bentuk komersialisasi 

pendidikan yang mengutamakan keuntungan ekonomi daripada tujuan pendidikan substantif. Penelitian 

ini menggunakan metode tinjauan literatur konseptual dan analisis kebijakan untuk mengkaji secara 

kritis dinamika internasionalisasi pendidikan tinggi. Data dikumpulkan dari jurnal akademik, buku 

ilmiah, dan dokumen kebijakan internasional yang diterbitkan antara tahun 2020 hingga 2026. Hasil 

penelitian menunjukkan bahwa internasionalisasi pendidikan memberikan dampak positif berupa 

peningkatan standar akademik, pengembangan kurikulum berbasis global, peningkatan kompetensi 

lintas budaya, dan penguatan kualitas penelitian melalui kolaborasi internasional. Namun, 

implementasinya juga menimbulkan tantangan serius termasuk komersialisasi pendidikan, ketimpangan 

akses bagi mahasiswa dari latar belakang ekonomi kurang mampu, fenomena brain drain, dominasi 

kurikulum Barat, dan ketergantungan institusional terhadap negara maju. Negara berkembang seperti 

Indonesia menghadapi kendala struktural berupa keterbatasan sumber daya, kemampuan bahasa asing 

yang rendah, dan kesenjangan kualitas antarperguruan tinggi. Penelitian ini menyimpulkan bahwa 

internasionalisasi pendidikan harus dikelola melalui kerangka kebijakan yang seimbang yang 

memprioritaskan peningkatan mutu akademik, keadilan akses, pelestarian nilai lokal, dan kemandirian 

institusional, bukan semata-mata orientasi keuntungan ekonomi. 

Kata Kunci: internasionalisasi pendidikan, komersialisasi pendidikan, mutu pendidikan tinggi 

 
Abstract 

Higher education internationalization has become a significant global phenomenon over the past 

two decades. However, this concept generates dualistic perceptions among academics and 

policymakers. On one hand, internationalization is viewed as a strategy for enhancing educational 

quality through knowledge exchange, international research collaboration, and development of 

students' global competencies. On the other hand, this phenomenon is criticized as a form of educational 

commercialization that prioritizes economic profits over substantive educational purposes. This study 

employs a conceptual literature review and policy analysis method to critically examine the dynamics 

of higher education internationalization. Data were collected from academic journals, scholarly books, 

and international policy documents published between 2020 and 2026. The findings indicate that 

education internationalization provides positive impacts including enhanced academic standards, 

globally-based curriculum development, improved cross-cultural competencies, and strengthened 

research quality through international collaboration. However, its implementation also raises serious 

challenges including educational commercialization, access inequality for students from less privileged 

economic backgrounds, brain drain phenomena, Western curriculum dominance, and institutional 

dependency on developed countries. Developing nations like Indonesia face structural constraints such 

as limited resources, low foreign language proficiency, and quality gaps among higher education 

institutions. This study concludes that education internationalization must be managed through a 
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balanced policy framework that prioritizes academic quality enhancement, equitable access, 

preservation of local values, and institutional autonomy, rather than purely economic profit orientation. 

Keywords: education internationalization, educational commercialization, higher education 

quality  

 

 

Introduction 
Globalization has fundamentally 

transformed the landscape of higher education, 

transitioning institutions from nationally 

bounded entities into interconnected nodes 

within a global knowledge network (Innola, 

2024). This paradigm shift extends far beyond 

administrative or technological adjustments; it 

penetrates the core missions, pedagogical 

frameworks, and institutional values of 

universities worldwide (Hassan et al., 2024). As 

digital connectivity, transnational mobility, and 

cross-border knowledge exchange accelerate, 

higher education increasingly operates in an 

environment where academic standards, 

curricular models, and research practices 

circulate instantaneously across geographical 

boundaries (Rizvi, 2021). Consequently, the 

traditional boundaries of educational delivery 

have dissolved, compelling institutions to 

reconfigure how they engage with global 

societal, economic, and cultural dynamics 

(Cherniavska et al., 2024). 

In response to these unprecedented global 

pressures, internationalization has emerged as a 

dominant strategic imperative at both 

institutional and national levels. Higher 

education institutions (HEIs) worldwide have 

systematically embraced internationalization to 

equip students with the intercultural 

competencies and adaptive skills required to 

thrive in a globally integrated economy 

(Shodiyarovna, 2024). This strategic orientation 

encompasses a multifaceted integration of 

international, intercultural, and global 

dimensions into teaching, research, and 

institutional governance (Teo, 2024). 

Concurrently, national governments have 

institutionalized internationalization within 

broader policy architectures, recognizing its 

potential to enhance global competitiveness, 

foster diplomatic soft power, and stimulate 

economic growth through education exports and 

knowledge diplomacy (Haddow et al., 2024; 

Innola, 2024). 

Despite its widespread adoption, the 

conceptualization and implementation of 

internationalization remain deeply contested, 

characterized by a fundamental dualism in 

scholarly and policy discourses. On one hand, it 

is championed as a vital mechanism for elevating 

academic standards, fostering cross-cultural 

understanding, and aligning educational 

outcomes with global benchmarks (Alexiadou & 

Rönnberg, 2021; Fragouli, 2021). On the other 

hand, it is critically scrutinized as a vehicle for 

the commodification and marketization of 

education, wherein academic institutions 

increasingly prioritize financial sustainability and 

competitive positioning over pedagogical 

integrity and the public good (Moreira, 2020; 

Soghomonyan, 2022). This tension reflects a 

broader ideological conflict between the 

normative ideals of education as a transformative 

social practice and the neoliberal logics that 

increasingly govern contemporary higher 

education markets (Ngwa & Yuni, 2024). 

Proponents of the quality-enhancement 

perspective argue that internationalization, when 

thoughtfully implemented, significantly elevates 

academic rigor and institutional excellence. The 

internationalization of the curriculum (IoC) and 

the deliberate integration of global perspectives 

into formal and informal learning environments 

cultivate critical thinking, intercultural 

competence, and adaptive problem-solving 

among students (Fragouli, 2021; Shodiyarovna, 

2024). Furthermore, transnational research 

collaborations and academic mobility facilitate 

knowledge exchange, drive scholarly innovation, 

and enhance publication output in high-impact 

venues (Amzat et al., 2023; Padlee et al., 2020). 

International accreditation frameworks and 

global benchmarking initiatives also compel 

institutions to adopt stringent quality assurance 

mechanisms, thereby reinforcing academic 

standards and institutional credibility on the 

global stage (Mohamed et al., 2020; Teo, 2024). 

Conversely, the commercialization 

trajectory of internationalization raises 

substantial ethical and academic concerns. The 

framing of international students primarily as 

revenue sources, coupled with the proliferation of 

branch campuses and transnational education 

programs, has accelerated the commodification 

of higher education (Al-Horr, 2023; 
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Soghomonyan, 2022). This market-driven 

approach often exacerbates educational 

inequities, as access to international programs 

becomes contingent upon socioeconomic status, 

thereby marginalizing underrepresented student 

populations (Innola, 2024; Sa-ngiamwibool & 

Wisaeng, 2021). Additionally, the uncritical 

adoption of Western-centric curricula and 

assessment models risks eroding local cultural 

identities and pedagogical traditions, while the 

phenomenon of brain drain further destabilizes 

the academic ecosystems and human capital 

development of emerging nations (Moreira, 

2020; Rizvi, 2021). 

These dichotomous perspectives are 

particularly salient in developing contexts, where 

HEIs must navigate structural constraints, limited 

funding, linguistic barriers, and asymmetrical 

power dynamics in global academic partnerships. 

Although institutions in countries such as 

Indonesia and other ASEAN members actively 

pursue internationalization to enhance 

institutional reputation and graduate 

competitiveness, they frequently encounter 

implementation gaps, resource disparities, and 

policy misalignments that hinder sustainable 

outcomes (Kusumaputri et al., 2021; Ngwa & 

Yuni, 2024). Existing literature extensively 

documents the benefits and pitfalls of 

internationalization; however, there remains a 

critical gap in synthesizing how institutions can 

strategically balance quality-driven imperatives 

with economic realities without compromising 

educational equity, cultural relevance, or 

academic autonomy. Moreover, policy 

frameworks often lack context-sensitive 

guidelines tailored to emerging higher education 

systems, leaving many universities vulnerable to 

market exploitation or unsustainable 

internationalization models (Dang, 2024; 

Villares, 2022). 

Against this backdrop, this article critically 

examines the dualistic nature of higher education 

internationalization, interrogating whether it 

functions primarily as a catalyst for academic 

quality enhancement or as an instrument of 

educational commercialization. Drawing on 

contemporary literature and comparative policy 

analyses, the study aims to: (1) conceptualize the 

evolving paradigms of internationalization within 

the globalized higher education landscape; (2) 

evaluate its multifaceted impacts on academic 

quality, institutional reputation, and socio-

economic dynamics; and (3) analyze the risks of 

market-driven internationalization while 

proposing a balanced, contextually adaptive 

framework for sustainable implementation. The 

discussion is structured following an adapted 

IMRAD format, beginning with a 

methodological overview of the conceptual 

review, followed by thematic findings, a critical 

discussion contextualized within developing 

nation frameworks, and concluding with 

actionable policy recommendations and 

implications for future empirical research. 

 

Method 

This study employs a conceptual literature 

review and policy analysis design to critically 

examine the dualism of higher education 

internationalization, specifically investigating 

whether this phenomenon functions as a catalyst 

for academic quality enhancement or as an 

instrument of educational commercialization. 

Data were systematically collected from peer-

reviewed academic journals, scholarly books, 

institutional policy reports, and international 

organization documents (such as UNESCO, 

OECD, and World Bank) published between 

2020 and 2026. The search was conducted 

exclusively through Google Scholar using 

structured keywords including 

"internationalization of higher education," 

"academic quality enhancement," "educational 

commercialization," "transnational education," 

and "global university partnerships" to ensure 

comprehensive coverage of academic debates 

and contemporary policy dynamics. Selection 

criteria focused on scholarly works addressing 

theoretical foundations, policy implementation, 

and strategic impacts of internationalization 

across diverse geopolitical contexts, with 

particular emphasis on developing countries and 

emerging higher education systems. 

Data analysis was conducted through a 

thematic synthesis approach that mapped 

selected literature into a dual-axis framework 

distinguishing quality-oriented indicators 

(curriculum internationalization, research 

collaboration, intercultural competence, global 

accreditation standards) from market-based 

indicators (revenue generation, student 

commodification, branch campus expansion, 

competitive ranking strategies). Each source was 

critically evaluated to identify convergent and 

divergent perspectives, methodological biases, 

and contextual limitations. This synthesis 

emphasized comparative policy analysis to reveal 

how institutional capacity, national funding 
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models, and cultural frameworks mediate the 

direction of internationalization. Although this 

research is non-empirical and relies on secondary 

data interpretation, the structured thematic 

mapping provides a robust conceptual foundation 

for evaluating the pedagogical, ethical, and 

policy implications of internationalization, while 

acknowledging inherent limitations such as 

English-language literature dominance and the 

absence of primary quantitative metrics. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Methodology Framework 

The flowchart above represents the 

methodological framework of this conceptual 

research, structured in five sequential yet 

iterative phases: beginning with systematic 

literature retrieval exclusively from Google 

Scholar (2020–2026), followed by rigorous 

screening based on inclusion/exclusion criteria 

and peer-review status. The third phase involves 

thematic coding to isolate key variables from the 

internationalization debate, including mobility 

programs, curriculum design, accreditation 

mechanisms, revenue models, and 

commodification practices. The core analytical 

phase (Phase 4) employs a dual-axis framework 

that explicitly separates quality-oriented 

indicators (such as curriculum 

internationalization, research collaboration, and 

global accreditation) from market-driven 

indicators (including revenue generation, 

transnational expansion, and student 

commodification). Through comparative 

mapping and critical synthesis, the findings are 

interpreted within developing country contexts to 

formulate policy implications, ethical 

considerations, and directions for future 

empirical research that can measure the long-

term impacts of each internationalization 

orientation.  

 

Result and Discussion  

Internationalization as a Strategy for 

Academic Quality Enhancement 

Internationalization has emerged as a 

fundamental strategy adopted by higher 

education institutions worldwide to enhance 

academic quality and global competitiveness. 

This process involves the systematic integration 

of international, intercultural, and global 

dimensions into institutional goals, functions, 

and educational delivery mechanisms 

(Shodiyarovna, 2024). Leading universities 
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implement comprehensive programs such as 

student exchange initiatives, international 

research collaboration, and globally-standardized 

curriculum development to achieve academic 

excellence. Through these mechanisms, 

educational institutions can adopt best practices 

from diverse global education systems while 

adapting them to their local contexts (Hassan et 

al., 2024; Teo, 2024). 

The implementation of international 

academic standards serves as a primary driver for 

improving educational quality in 

internationalized institutions. Educational 

institutions are required to continuously enhance 

quality assurance systems, pedagogical methods, 

and learning outcome evaluations to align with 

global benchmarks (Hassan et al., 2024). This 

process creates a sustainable culture of quality 

and drives innovation in higher education 

delivery. Faculty members and researchers gain 

access to global academic networks that enrich 

their perspectives and research methodologies, 

thereby strengthening institutional capacity for 

knowledge production (Cherniavska et al., 2024). 

Curriculum development that integrates 

global perspectives enables students to develop 

competencies relevant to international labor 

market demands. Such curricula encompass not 

only universal knowledge content but also cross-

cultural skills, foreign language proficiency, and 

understanding of complex global issues 

(Shodiyarovna, 2024). Students exposed to 

internationalized learning environments 

demonstrate significant improvements in critical 

thinking, adaptive problem-solving, and 

intercultural communication abilities. They also 

develop global citizenship awareness essential 

for contributing responsibly to interconnected 

societies (Rizvi, 2021). 

International research collaboration has 

become one of the primary indicators of 

successful internationalization in enhancing 

academic quality. Such cooperation facilitates the 

exchange of innovative ideas, cutting-edge 

research methodologies, and access to 

specialized research facilities that may not be 

available in home countries (Cherniavska et al., 

2024). Joint scientific publications in reputable 

international journals increase significantly when 

faculty engage in global research networks. 

Research quality and impact also improve due to 

the involvement of multidisciplinary and 

multicultural perspectives in addressing 

complex, transnational research problems (Teo, 

2024). 

Table 1. Quality Enhancement Indicators Through Education Internationalization 

Quality Indicator Manifestation in Practice Impact on Quality 

Academic Standards 
Adoption of international credit systems, 

global accreditation frameworks 

Enhanced accountability, 

transparency, and comparability 

Global Curriculum 

Integration of international perspectives, 

global case studies, comparative 

approaches 

Graduate relevance in 

international job markets and 

cross-cultural settings 

Faculty Competency 
International training programs, visiting 

professor schemes, collaborative research 

Enhanced teaching innovation 

and research capacity 

Research Quality 
International co-publications, high 

citation impact, collaborative grants 

Global academic visibility and 

institutional reputation 

Learning Facilities 

International-standard laboratories, digital 

learning platforms, virtual collaboration 

tools 

Improved student engagement 

and learning outcomes 

The table above illustrates various quality 

indicators that can be enhanced through higher 

education internationalization programs. Each 

indicator has concrete manifestations in 

educational practice and provides specific 

impacts on overall quality improvement. Higher 

education institutions that successfully 

implement these five indicators in an integrated 

manner tend to experience significant 

transformation in their global reputation and 

competitiveness (Liu & Coates, 2024). Data 

shows that institutions with comprehensive 

internationalization programs have higher 

student satisfaction rates and better graduate 

employment absorption in the labor market 

(Dang, 2024). Implementing these indicators 

requires long-term commitment, strategic 

planning, and adequate resource allocation from 

university leadership (Hassan et al., 2024). 
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Figure 2. Quality Enhancement Mechanisms Through Internationalization

The diagram above illustrates the logical 

flow of how internationalization inputs are 

processed through various academic activities to 

produce outputs and outcomes that enhance 

higher education quality. This mechanism 

demonstrates that successful internationalization 

requires strong integration between institutional 

policies, resource availability, and effective 

program implementation (Innola, 2024). Each 

stage in the process is interconnected and 

requires continuous monitoring and evaluation to 

ensure achievement of expected goals. According 

to Shodiyarovna (2024) and Teo (2024), this 

systematic approach ensures that 

internationalization contributes meaningfully to 

institutional development rather than remaining 

superficial activities disconnected from core 

educational missions. 

Positive Impacts of Internationalization on the 

Higher Education Ecosystem 

Internationalization of education provides 

multidimensional positive impacts for higher 

education institutions, students, faculty, and 

society as a whole. Institutions actively engaged 

in internationalization programs experience 

significant reputation enhancement on the global 

stage, which in turn attracts high-quality students 

and faculty from various countries (Liu & Coates, 

2024). This reputation also opens opportunities 

for strategic partnerships with leading world 

universities and access to international research 

funding. A culturally diverse academic 

environment creates a rich learning atmosphere 

and encourages innovation in teaching and 

research practices (Cherniavska et al., 2024). 

Students participating in 

internationalization programs develop global 

competencies that are highly valuable in today's 

knowledge economy era. They acquire abilities 

to communicate in foreign languages, adapt to 

different cultural contexts, and work effectively 

in diverse teams (Shodiyarovna, 2024). These 

experiences enhance their confidence and 

independence in facing future professional 

challenges. Studies show that graduates with 

international experience have higher 

employability rates and greater earning potential 

compared to their peers without such experience 

(Dang, 2024). 

Faculty and researchers benefit 

significantly from international collaboration 

networks formed through internationalization 

programs. Access to current literature, cutting-

edge research methodologies, and world-class 

laboratory facilities enhances their research 

productivity and quality (Cherniavska et al., 

2024). Publications in reputable international 

journals become more achievable when research 

is conducted in collaboration with international 

experts. Knowledge and technology transfer from 
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developed to developing countries also occurs 

through this mechanism, accelerating local 

research capacity development and institutional 

strengthening (Teo, 2024). 

Higher education institutions gain 

advantages from revenue diversification through 

well-managed internationalization programs. 

International students paying full tuition fees 

provide significant financial contributions to 

university operations. These funds can be 

reinvested to improve learning facilities, support 

research initiatives, and provide scholarships for 

high-achieving students. Additionally, 

partnerships with multinational industries and 

international donor organizations open 

opportunities for sustainable alternative funding 

streams (Haddow et al., 2024). 

Table 2. Positive Impacts of Internationalization on Stakeholders 

Stakeholder Positive Impacts Success Indicators 

Institutions 
Enhanced global reputation, diversified 

revenue 

World rankings, partnership numbers, 

financial sustainability 

Students 
Global competencies, intercultural 

skills 

Employability rates, career 

progression, satisfaction surveys 

Faculty 
Research productivity, professional 

development 

International publications, citations, 

grant acquisition 

Society 
Knowledge transfer, innovation 

diffusion 

Local problem solutions, community 

engagement, economic impact 

Government 
Soft power diplomacy, national 

competitiveness 

International influence, talent retention, 

policy alignment 

This table illustrates how positive impacts 

of internationalization are distributed across 

various stakeholders in the higher education 

ecosystem. Each group receives specific benefits 

that mutually reinforce and create multiplier 

effects for overall educational system 

development (Innola, 2024). Institutions that 

successfully maximize these positive impacts 

tend to become leaders in higher education 

transformation within their regions. Consistent 

measurement of success indicators is important to 

ensure that internationalization programs provide 

real added value. As noted by Liu & Coates 

(2024) and Haddow et al (2024), these benefits 

extend beyond individual institutions to 

contribute to national development and global 

knowledge advancement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3. Positive Impact Network of Internationalization

This network diagram shows the complex 

interconnections between various stakeholders in 

the internationalization ecosystem of higher 

education. The reciprocal relationships depicted 

demonstrate that successful internationalization 

requires effective collaboration and coordination 

among all involved parties (Cherniavska et al., 

2024). Institutions function as hubs connecting 

students, faculty, society, and government in one 

mutually reinforcing system. Understanding 

these network dynamics is crucial for designing 

sustainable internationalization strategies with 
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broad impact. Research by Liu & Coates (2024) 

confirms that such integrated approaches yield 

more sustainable outcomes than fragmented 

initiatives focused solely on individual 

institutional gains. 

Challenges and Negative Impacts of 

Internationalization in Developing Countries 

Although education internationalization 

offers various benefits, its implementation in 

developing countries faces significant structural 

challenges. Limited financial resources constitute 

a primary obstacle in developing the 

infrastructure and programs needed to compete 

globally (Sa-ngiamwibool & Wisaeng, 2021). 

Many higher education institutions in developing 

countries struggle to provide modern learning 

facilities, access to international journals, and 

adequate information technology support. This 

condition creates a widening gap between 

institutions in developed and developing 

countries within the global higher education 

system (Innola, 2024). 

Educational commercialization has 

become a concerning negative consequence of 

poorly managed internationalization. Higher 

education institutions increasingly view 

international students as revenue sources rather 

than partners in equitable academic exchange 

(Moreira, 2020). High education costs for 

international programs create access barriers for 

students from less privileged economic 

backgrounds. Education, which should be a 

public right, transforms into a commodity traded 

in the global market, eroding the fundamental 

values of education as a public service 

(Soghomonyan, 2022). 

Brain drain represents another serious 

negative impact experienced by developing 

countries due to education internationalization. 

The best graduates often choose to work in 

developed countries after completing their 

studies, leaving their home countries deficient in 

quality human resources (Rizvi, 2021). 

Government investment in higher education does 

not provide optimal returns when the best talent 

migrates abroad. This condition exacerbates 

development inequalities between developed and 

developing nations, creating a difficult-to-break 

cycle of dependency (Ngwa & Yuni, 2024). 

The dominance of Western culture and 

curriculum in internationalization programs 

threatens educational diversity and local values. 

Many higher education institutions adopt 

educational models from developed countries 

without adequate adaptation to local socio-

cultural contexts (Fragouli, 2021). English as the 

international medium of instruction can 

marginalize local languages and indigenous 

knowledge important for community 

development. Global standardization in 

accreditation and quality assessment often 

overlooks the uniqueness and strengths of local 

educational systems that have developed 

historically (Moreira, 2020). 

Table 3. Challenges of Internationalization in Developing Countries 

Challenge Category Problem Manifestation Long-term Impact 

Economic 
High costs, limited funding, revenue 

dependency 

Educational access inequality, 

institutional vulnerability 

Human Resources 
Brain drain, limited qualified faculty, 

skills mismatch 

Loss of best talent, capacity gaps, 

reduced innovation 

Cultural 
Western curriculum dominance, 

language barriers 

Erosion of local identity, reduced 

cultural relevance 

Infrastructure 
Inadequate facilities, digital divide, 

limited technology 

Low education quality, exclusion 

from global networks 

Policy 
Developed country dependency, weak 

regulatory frameworks 

Loss of academic autonomy, 

misaligned priorities 

This table summarizes the 

multidimensional challenges faced by developing 

countries in implementing education 

internationalization. Each challenge category is 

interrelated and requires a holistic approach to 

address effectively (Sa-ngiamwibool & Wisaeng, 

2021). Without appropriate strategies, these 

challenges can worsen the position of developing 

countries in the global higher education system. 

Selective and contextual policies are needed to 

mitigate negative impacts while maximizing 

internationalization benefits. According to 

Fragouli (2021) and Ngwa & Yuni (2024), 

addressing these challenges requires coordinated 

efforts between governments, institutions, and 

international partners to create more equitable 

internationalization frameworks. 
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Figure 4. Cycle Of Internationalization Challenges In Developing Countries

This cycle diagram illustrates how various 

internationalization challenges interconnect and 

reinforce each other in the context of developing 

countries. Resource constraints trigger 

commercialization, which then leads to brain 

drain, cultural dominance, and ultimately widens 

the global gap (Innola, 2024). This cycle creates 

a vicious circle difficult to break without strategic 

and sustainable policy interventions. 

Understanding these cycle dynamics is crucial for 

designing strategies that can interrupt this chain 

of challenges. Moreira (2020) emphasizes that 

breaking this cycle requires deliberate policy 

choices that prioritize educational equity and 

local capacity building over market-driven 

approaches. 

Commercialization of Education in 

Internationalization Dynamics 

The relationship between 

internationalization and the commercialization of 

higher education is highly controversial, as 

internationalization creates significant revenue 

opportunities through full-fee-paying 

international students, while excessive economic 

orientation risks undermining academic integrity 

and shifting education from a social mission to a 

business transaction. Commercialization is 

evident in aggressive global recruitment 

strategies, significantly higher tuition fees for 

international students, and even the potential 

lowering of academic standards to meet revenue 

targets. The growth of transnational education 

and branch campuses further blurs the line 

between education and business, often resulting 

in unequal quality between main and offshore 

campuses. Additionally, global university 

rankings intensify commercialization by pushing 

institutions to prioritize metrics such as 

international student numbers and research 

output, often at the expense of teaching quality 

and community engagement, thereby widening 

inequalities among universities. 

Table 4. Indicators of Commercialization in Education Internationalization 

Commercialization 

Indicator 
Practice Form Quality Implications 

Differential Fees Higher tuition for international students 

Access barriers for 

underprivileged groups, equity 

concerns 

Aggressive 

Recruitment 

Intensive marketing, agent 

commissions, visa-focused programs 

Lowered admission standards, 

reputation risks 
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Franchise Programs 
Branch campuses, online programs, 

partnership degrees 

Teaching quality variation, brand 

dilution 

Ranking Orientation 
Focus on quantitative metrics, gaming 

indicators 

Neglect of qualitative aspects, 

mission drift 

Education as Export 
GDP contribution framing, trade 

agreements 

Shift from public good to private 

good orientation 

This table identifies various 

commercialization indicators increasingly 

prevalent in higher education internationalization 

practices. Each indicator reflects a paradigm shift 

from education as a public service toward 

education as an economic commodity (Moreira, 

2020). Implications for educational quality 

require serious attention as they concern 

academic integrity and social justice. Strict 

oversight and regulation are needed to ensure that 

internationalization is not entirely controlled by 

market logic. Soghomonyan (2022) warns that 

unchecked commercialization risks undermining 

the fundamental mission of higher education as a 

public good and agent of social development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5. Education Transformation: From Quality to Market

This transformation diagram shows the 

spectrum of internationalization orientation from 

academic quality focus to fully market-oriented 

approaches. The gray area in the middle 

represents the complex reality faced by higher 

education institutions in balancing academic 

missions and financial demands (Moreira, 2020). 

Commercialization risks increase with shifts 

toward extreme market orientation, threatening 

fundamental values of higher education. 

Institutions need to consciously position 

themselves within this spectrum and develop 

mechanisms to prevent uncontrolled shifts 

toward excessive commercialization. 

Soghomonyan (2022) argues that maintaining 

this balance requires strong institutional 

governance and commitment to educational 

values over purely economic considerations. 

Comparative Analysis of Internationalization 

Models Across Countries 

Comparisons of internationalization 

practices across countries show varied 

approaches shaped by economic, political, and 

cultural contexts. Developed nations such as 

Australia, the United Kingdom, and the United 

States tend to emphasize revenue generation and 

global competitiveness, while developing 

countries like Malaysia and Indonesia focus more 

on capacity building and quality improvement 

through knowledge transfer. Australia has 

positioned international education as a major 

export sector with strong government support in 

marketing, quality assurance, and student 

services, generating significant economic 

benefits but also raising concerns about over-

commercialization. Malaysia adopts a more 

balanced strategy by developing itself as a 

regional education hub, attracting foreign 

universities, promoting knowledge transfer, and 

investing in scholarships to strengthen human 

resources. In contrast, Indonesia is still in the 

early stages of internationalization, prioritizing 

gradual institutional development through 

exchanges and research collaboration, while 

continuing to build more structured policies to 

support sustainable and high-quality 

internationalization. 

Table 5. Comparison of Internationalization Models Across Countries 



Jurnal Edumaspul, 10 (1), 2026  - 110 
(Tajuddin Hamzah, Fajri Ismail, Indah Wigati, Yuniar) 

 

Copyright © 2026  Edumaspul - Jurnal Pendidikan (ISSN 2548-8201 (cetak); (ISSN 2580-0469 (online) 

Country 
Internationalization 

Model 
Strategic Focus Success Level 

Australia Market-driven 
Revenue generation, export education, 

brand positioning 
Very High 

United 

Kingdom 
Reputation-based 

Global ranking, research excellence, 

soft power 
Very High 

United States Comprehensive 
Research collaboration, innovation 

ecosystem, talent attraction 
Very High 

Malaysia Hub development 
Regional center, capacity building, 

strategic partnerships 
High 

Indonesia Capacity building 
Quality improvement, selective 

collaboration, gradual scaling 
Moderate 

This comparative table shows the diversity 

of internationalization models adopted by 

countries at different development levels. 

Developed countries tend to have more mature 

models oriented toward strategic economic and 

political advantages (Liu & Coates, 2024). 

Developing countries still focus on basic capacity 

building and quality improvement through 

learning from developed nations. Each country's 

success level should be understood within the 

context of available goals and resources, not 

solely based on universal standards (Sa-

ngiamwibool & Wisaeng, 2021). Fragouli (2021) 

emphasizes that effective internationalization 

requires models appropriate to each country's 

specific context and development stage rather 

than simple imitation of successful models 

elsewhere. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6. Typology of Internationalization Models by Development Level

This typology diagram classifies 

internationalization models based on countries' 

development levels and shows possible 

evolution pathways. Countries can move from 

developing models toward advanced through 

planned strategies and consistent investment in 

capacity development (Liu & Coates, 2024). 

Understanding relative positions within this 

typology helps countries set realistic targets and 

context-appropriate strategies. Knowledge 

transfer and best practice sharing among 

countries at different levels can accelerate the 

development of quality higher education systems 

with global competitiveness. Fragouli (2021) 

notes that successful internationalization 

requires balancing global engagement with local 

relevance, regardless of a country's position in 

this typology. 

Conclusion  
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In conclusion, the internationalization of 

higher education represents a complex, 

multidimensional phenomenon that 

simultaneously offers strategic opportunities for 

academic quality enhancement, global 

competency development, and international 

collaborative networking, while also posing 

significant risks related to commercialization, 

access inequality, Western paradigm dominance, 

and institutional dependency that may 

undermine education's fundamental role as a 

public good. Critical analysis reveals that the 

success of internationalization cannot be 

measured solely by market indicators or global 

rankings, but rather by its capacity to 

contextually integrate international quality 

standards without compromising local 

relevance, social equity, and academic 

autonomy. Therefore, higher education 

institutions and policymakers must adopt 

selective, sustainable strategic frameworks that 

prioritize internal capacity building, inclusive 

quality assurance mechanisms, and regulatory 

safeguards that protect academic integrity from 

market-driven pressures. By embracing a 

balanced approach that harmonizes global 

openness with commitment to substantive 

educational values, internationalization can 

transform from merely an instrument of 

economic competitiveness into a transformative 

catalyst for creating a higher education 

ecosystem that is quality-oriented, inclusive, and 

responsive to humanity's challenges in the global 

era—particularly for developing nations like 

Indonesia, where strategic internationalization 

must be carefully calibrated to strengthen 

national educational systems while actively 

contributing to global knowledge communities. 
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